
Implementing 
WELL at scale:
Overview + Documentation



Pursue unlimited certifications & ratings



Leaderboard and awards



Evaluate what is 
currently being 

achieved at projects

Document any that 
meet requirements

Evaluate features 
aligned with a WELL 

Rating

Document any that 
meet requirements

Establish plan for 
precondition 

achievement at chosen 
projects

Select optimizations 
achieved at these 

projects

Prioritize WELL features 
that align with your 

organization’s ESG or 
CSR priorities 

Document any that 
meet requirements

Select one or more of 
the ten concepts to 

deploy at once

Continue engaging 
specific teams and 
partners over time

Score jumpstart Ratings jumpstart Certification based ESG-driven strategyConcept-based

Flexible approaches

Approaches: Where do we begin? 
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Goal/strategy setting - examples

Prioritizing diversity, 

equity, and 
inclusion 

Enhancing 

sustainability 
and resilience

Reducing 

employee stress 
and burnout
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WELL Online - WELL Scorecard tab

Scorecard Survey

Once the survey is complete, click I’m finished. 

Let’s chat! to generate the scorecard.

Filling out the survey is the first step in 
generating a recommended scorecard.

2

1

3

The Scorecard survey asks about approaches and 
strategies in Design, Operations, and Policy.

Survey responses indicate whether the organization 

is Supportive, Not interested, or needs to Explore a 

strategy further.
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Validating progress
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Two Review Cycles Per Subscription Year

Review 

cycle 

Round 2 review 
(30-35 business 

days)

● Compile, upload 

and submit 

documentation 

Round 1
review (30-35 
business days)

● Respond to comments

● Hold assessment and 

documentation team meeting to 

plan for final review

● Receive report, celebrate results

● Hold meeting with core WELL team 

to discuss next steps and prepare 

for review cycle 2

Celebrate 
achievements

Prelim. 

review

Final 

review

Respond to 

comments

Goals and 
strategy 
setting

Year 

1

Subscription

Team 
onboarding

Renewal 
planning

Review cycle 1

Celebrate 
achievements

Prelim. 

review

Final 

review

Respond to 

comments

Review cycle 21 2

1
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Preparing Documentation

● WELL features are verified through 
documentation and/or results from 

performance testing and verification. 

● Each feature part lists its required verification 

method(s). See the Verification tab for more 
info in your scorecard. 

Gather feature-specific and general documentation.

F E A T U R E - S P E C I F I C G E N E R A L   

● Complete Locations tab to include:
● Occupancy

● If the project is targeting any WELL 

milestones
● Construction status of the project

● Etc. 



Copyright© 2021 by International WELL Building Institute PBC. All rights reserved.

General
Review the Locations tab 
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• Updated occupancy estimates

• Where applicable, WELL Score calculation is 

weighted by occupancy

• Location name, number and relevant information 

• These location names will be listed in the review 

sheet.

• Indication of whether the project is targeting WELL 

milestones in this review cycle:

• Precertification, Certification, WELL Rating
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Occupancies and the WELL Score
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Location Name
All Preconditions 
met?

Optimization 
Points

People 
Impacted

Impact weight
Effective points 
contributed

Points 
contributed by 
impact weight

Location 1 No 66 2000 15.87% 49 7.78

Location 2 No 14 4000 31.75% 14 4.44

Location 3 No 14 500 3.97% 14 0.56

Location 4 No 13 300 2.38% 13 0.31

Location 5 Yes 84 3000 23.81% 84 20.00

Location 6 No 10 0 0.00% 10 0.00

Location 7 No 0 0 0.00% 0 0.00

Location 8 No 0 2400 19.05% 0 0.00

Location 9 No 0 400 3.17% 0 0.00

Location 10 No 20 0 0.00% 20 0.00

100.00% 33.09
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Assessing Features and Gathering Documentation

• Letters of assurance

• Professional narratives

• Policies

• Operations schedules

• Ongoing data reports

• Ongoing maintenance reports

• Forms

• Technical documents

• Performance tests

• Sensor data

• On-site photographs

T Y P E S  O F  D O C U M E NT A T I O N :  
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Shareable

Audit 

Individual / Property-specific

When a feature option is selected, required documentation appears under Tasks.

 

Verification Types
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Performance testing at scale

Upload Performance Testing results

● Performance Testing can occur at any point before 

documentation submission as long as: 

○ Projects have reached substantial completion of 

construction in all areas to be tested.

○ Projects have reached 50% occupancy and at 

least one month has passed since the certificate 

of occupancy was issued.*

*WELL Core and MFR projects are exempt from these requirements.

● Results from an approved Performance Testing 

Organization may be submitted concurrently with 

documentation.
View approved Performance Testing Organizations 

at www.wellcertified.com/performance-testing

http://www.wellcertified.com/performance-testing
http://www.wellcertified.com/performance-testing
http://www.wellcertified.com/performance-testing


● Allows project owners to: 

○ Publicly demonstrate health and well-being

○ Market the proposed well-being features

○ Determine which features the project is likely to 

achieve

● Valid until the project achieves WELL Certification, or 5 

years from the date of achievement

● Requirements: Submit intent-stage documents for 

preconditions and the minimum number of points 

required (NOTE: no Precert documents required for 

features verified by performance testing or photos)

● WELL teams can pursue Precertification 

for existing locations or new construction, 

as applicable.

● Projects may use both intent- and 

implementation-stage documents for 

Precertification. 

● WELL teams seeking Precertification for a 

particular project must submit all intent-

stage documents in a single review cycle. 

There is no incremental review or 

achievement of Precertification.

. 

Precertification is an interim 

designation for projects that have 

plans to achieve WELL features that 

are yet to be constructed or 

otherwise implemented. 

Documentation at scale

WELL Precertification
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Implementation-stage documents

● To contribute to a WELL Score or to WELL 

Certification, documentation must be based on 

as-implemented conditions and/or verified in 

place. This documentation is referred to as 

implementation-stage documentation.

Intent-stage documents

● Precertification documentation can be based on 

plans for designs, operations or policies that are 

not yet in place. This documentation is referred to 

as intent-stage documentation, indicating plans 

to enact these strategies in the future.
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Documentation at scale

Implementation-stage and intent-stage documents

When uploading an intent-stage document, 

check the box to indicate if it is intent-stage.
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Documentation uploading

Upload documents from the Scorecard

1. In the Scorecard tab, choose a feature. Tip: Filter by 
Response to only show pursued features.

1. Click the feature and go to the Verification tab.

1. Complete the three steps in the Verification tab: 
A. Select an option

B. Assign locations

C. Upload verification

Copyright© 2022 by International WELL Building Institute PBC. All rights reserved.

1

2

A

3

B

C
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Documentation Upload

Upload documents from the Scorecard

Tasks are generated after options are selected and 
locations assigned. Tasks summarizes required uploads 

(based on the verification method) and tracks progress as 

documentation is uploaded.  

4. Scroll down to Tasks, upload general and/or audit 
documents, and click Upload.

4. Optional: If the document applies to more than one 
feature part, click Add feature part(s), select the 

additional applicable feature part(s), the space type 
and option number, then click Add Part. Repeat as 

necessary for other feature parts. Be sure to annotate 

the document to indicate which sections apply to which 
feature part!
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5

4
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Documents Library

Understanding document status
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1. Document uploads can be filtered by status in the 
Documents Library tab.

2. Document upload status is shown by feature part and 

audit status (where applicable). 
● Pending: Documentation is required for this document, 

but it has not been uploaded.

● Completed: Documentation has been uploaded for 

this feature, but it has not been reviewed. 

After assigning location(s) to a feature part and 
option(s), the Tasks section contains information 
about required documentation and next steps. 

1

2

3



Sample documentation + Letters of assurance 

● Sample documents are available in the Support 

tab for v2 and v2 pilot projects.

● Letters of Assurance (LOA) Templates can be 

downloaded from specific features in the 

scorecard. 

○ Template LOAs are available for Owner, 

Contractor, Engineer, and Designer.

○ The person who signs the LOA is 

attesting that they have the knowledge 

or expertise to verify that those projects 

meet the outlined requirements.
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Pursuing Ratings
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First time pursuit - 

Upload documents 
in the Rating 

scorecard 

If pursuing a Rating 

renewal, get in 
touch with your 
coaching contact



Before Submission

Complete the WELL at scale review form 
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A. The WELL at scale review 
form contains a checklist with 
links you can use to ensure 
your review submission has 
followed all of the steps we 
need for an accurate and 
complete WELL review.

B. Please complete the form in 
advance of your WELL review 
submission and send it to your 
coach via your Support tab so 
that it will be saved in your 
WELL dashboard. 

https://drive.google.com/file/d/1R2a0xzpQWUoW6_0Q7NZIXGYTLT3OhdBr/view?usp=sharing
https://drive.google.com/file/d/1R2a0xzpQWUoW6_0Q7NZIXGYTLT3OhdBr/view?usp=sharing


Submit Documentation

Submit for documentation review 
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1. In the Reviews tab, click the +Submit Review 
button to initiate documentation review.  

2. Send the completed WELL at scale review 
form via the Support tab

3. Where applicable, previously completed 

and/or in-progress reviews are listed in the 

Reviews tab. Click the eyeball button to view 
details.

After the review has been initiated, the team 

will receive a confirmation email stating that the 

submission has started and the project is ready 
to be reviewed. 



Documentation tips
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1. Ensure that you have uploaded a document for 

every verification method required.

2. Annotate documents as appropriate. Make it clear 

where the WELL requirements are met.

3. Explore already-approved AAPs and EPs as 

needed.

4. Ensure your WELL agreement is signed and you are 
current in your subscription payment before 

submitting.

5. Translate relevant documentation parts into English 

if needed.
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Enhancing 
brand leadership
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Educate stakeholders

Leverage IWBI resources to support your client’s education and communication strategies.



Support and Resources
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Support center
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Enrolled in the WELL 

Health-Safety 

Rating

S c o r e c a r d  a n d  d o c u m en t s  

s e c t i o n

Your go-to for articles, guidance and toolkits to support your 

WELL journey, from starting out to documentation prep.

Support center – Scorecard and documents section

https://support.wellcertified.com/hc/en-us/sections/27446976567063-Scorecard-and-documents
https://support.wellcertified.com/hc/en-us/sections/27446976567063-Scorecard-and-documents
https://support.wellcertified.com/hc/en-us/sections/27446976567063-Scorecard-and-documents


WELL Online
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Enrolled in the WELL 

Health-Safety 

Rating

P l a t f o r m  r e s o u r c es

Including resources available only to subscribed members, 
such as sample documentation. 

WELL Online - Dashboard resources

https://account.wellcertified.com/portfolio/WELLP04365/resources
https://account.wellcertified.com/portfolio/WELLP04365/resources
https://account.wellcertified.com/portfolio/WELLP04365/resources


WELL Online
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Enrolled in the WELL 

Health-Safety 

Rating

S u p p or t  t a b

Use your Support tab in your WELL dashboard once you’re 
subscribed to communicate with your coaching contact.

WELL Online – Support tab

https://account.wellcertified.com/portfolio/WELLP04365/support
https://account.wellcertified.com/portfolio/WELLP04365/support
https://account.wellcertified.com/portfolio/WELLP04365/support


Support center
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Enrolled in the WELL 

Health-Safety 

Rating

W E L L  P r o g r a m  G u i d e b oo k

A comprehensive guide to all of WELL’s program rules 

Support center- WELL Programs Guidebook

https://www.well.support/guidebooks~675fefd4-866e-4fd4-a6f6-b310f0665415
https://www.well.support/guidebooks~675fefd4-866e-4fd4-a6f6-b310f0665415
https://www.well.support/guidebooks~675fefd4-866e-4fd4-a6f6-b310f0665415
https://support.wellcertified.com/hc/en-us/articles/25695924071575-WELL-Program-Guidebook


Questions?

Learn more at www.wearewell.com

The International WELL Building Institute  (IWBI ) is leading the global movement to transform our buildings and communities in 

ways that help people thrive. WELL Ratings are awarded after an annual review of a building’s health and safety policies and 
protocols. Achievement of a WELL Rating does not guarantee that a space will be free from pathogens. Please take health and 
safety precautions whenever indoors by adhering to local laws and public health guidelines. Further, IWBI is not in any way 

rendering business, financial, investment, medical, legal or other professional advice or services and any guidance provided by IWBI 
is not a substitute for any such services; and IWBI shall not be responsible for the use of, content within or any action taken or 

inaction occurring in reliance on this resource. International WELL Building Institute, IWBI, the WELL Building Standard, WELL v2, WELL 
Certified, WELL AP, WELL at scale, WELL Score, The WELL Conference, We Are WELL, the WELL Community Standard, WELL Ratings, 
WELL Health-Safety Rated, WELL Performance Rated, WELL Equity, WELL and others, and their related logos are trademarks or 

certification marks of International WELL Building Institute pbc in the United States and other countries.
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